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ihe jlonorable James T. Lynn

Birector, Uffice of HManaygement
and Dudget

Washington, D.C. 205053

Dear HMr. Lynn:

In =y dual statutory role both as Director of Central
Intelligence and the Executive ilead of the Central Intelli-
geunce Agancy, I have studied the racommendations of the
Rockefeller Commission Report to the President om CIA
Activities Within the United States, as well as those recom-
nendations issued by the Select Committes to Study Govern-
mental Operations With Respect to Intelligence Activitiaes,
United States Sepate. Both of these documents contain
recommendations designed to ipcrease the management expertise
as well as to lncrease and intensify the level ¢f supervision
given to matters within the Intelligence Coummunity and the
Central Intelligence Agency. In zddition to these dacuments,
I have also studied the conteants of Executive Ovder 11005,
Inited States Foreizn Intelligence Activities, of 19 February
1876,y That document also discusses more managerial <ontrol
and supervision within the Community and the several azencies.

We are now in the process of implementing many of the
provisions of Executive Order 119905, as well as the recom-
nendations of the Rockefeller Commission and the Senate
Select Coumittee. It is in conmection with those activities
that I now write you and requast a revision in the number of
Executive Pay positions, the incumbents of which support me
in my dual role,

Roth the Rockefeller Commission and the Ssnate Selsct
Committee made recommendations relative to the role and stature
of the Central Intelligence Agency's Ceneral Counsel. The
tockefeller Commission’s Recommendation 108(L) propeasad that
“eonsideration should be given to measures which would
strencthan the Office’'s (i.e., Office of the General Coumsel)}
nrefessional capabilities and resources...” The Senate Select
Committee specifically propesed in Recowmendation 68 of their
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final report doted April 26, 1976, that “the General Counsel
should be promoted to, and the Inspector Gensral should
continue to holld executive rank equal to that of the Dsputy
Jirectors of the CIA." The current grade asgssicned to the
position of General Counsel is EP-05 and, for ths afore-
mentioned reasons, I wish to upgrade it to P-4, such rank
beinz held by the Denuty Directors in CIA.

The Intelligence Community Staff has had its responsi-
bilities greatly enlarged by the provisions of Executive
Crder 11305. Executive Order 11505 created two Deputy
Directors under the DCI - a Reputy DCI for the Central
Intellipgence Agency and a peputy DCI for the Intelligzence
Community (DDCI/IC). Both of these Deputies will be
Presidential appointees. DProposed legislation to amend the
Naticnal Sezcurity Act of 1947 to provide for the two Deputy
concept is being subuitted to the O0ffice of Management and
Budget (OMB) by separate letter. These positions will be
coegqual in scope and responsibility and will need to bs
graded at the szme lavel, EP-03. Only the Agency Deputy is
50 graded at this time.

While the Deputy DCI for CIA wlll be assisting the DCI.
in managing CIA, the Deputy DCI for the Intelligence Community
will be assisting him in supervising and mangging the Intelli-
gency Community.

New and enlarged responsibilities for the Deputy DCI for
the Intelligence Community are spelled out in the Executive
Order. Principal among these is the reguirement to be the
principal staff arm of and to provide support te the Committee
on FYoreisn Intelligence (CFI) in: '

Controlling budzet preparation and resource
allocation for the National Foreign Intelli-
gence Program,

Establishing policy priorities for the
cellection and production of national
intelligence.

fstaplishing policy for the management of
the Mational Forelsn Intelligence Program.

Providing suidance on the relationship
betwean tactical and naticnal intelligencs.

Providins continuing guidance to the Intelli-
nence Community in order to ensurse cowpliance
with policy directioas of the MNational Security
Councii. -,.«»..‘.r.a-;:\ 3
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In addition, the Deputy DCI for the Intelligence
Covmunity will act for the DCI and exercise authorities and
rasponsibilities delegated to him by the DCI as he rmay
designate. Some of these Tesponsibilities include:

Servine as Vice Chairman of the National
Foreisn Intellicence Board (USI3 feliow-
ond}.

Supervisinye the Chairmen of DCI Committees
(former USIB Committee Chairmen).

Acting in the PCI's behalf on CFI matters.

Sorving as Acting DCI in the DCI's absence
as the DCI may designate.

Supporting the DBCI/IC will be an Assoclate Deputy, cur-
rently assizned an EP-05 rating. It is desired to raise this
ta the LP-04 level. The Associste Deputy will be appointed
by the DCI and will bte responsible for assisting the Coamunity
Deputy in the discharge of his responsibilities cited above
and in the supervision and management of the Inteclligence
Community Staff. ile will act for the Comwaunity Dsputy in his
absence and will perform such other functions as may be
designated by him. He will be the immediate supervisor of
three OFffice Dirsctors (two LP-05's and ons GS-18), the
Intellizence Community Staff Executive Officer, the CFI/KFIB
Exe;utive Secretary, and Special Assistants to the Deputy
DCI/IC,

Reporting .lirectly to the Associate Deputy and Deputy
G5CY/IC will be the Director of the Office of Ierformance
“valuation and Improvement for which an EP-05 grade is
requested. This is a new position which will support the
Seputy DCI/IC and the DCI in exercising their responsibility
for evaluatins and improving the rerformance of national
foreign intelligence activities and prograns. IHis principal
functions include:

Heveloping, maintaining, and implementing
requitTements systens for collection and
nvodaction of raticnal intelligence.

Conducting studias and assessments of
collsctisn and production performance of
e Intellicence Comnunity.
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Assessing the responsiveness of intelligence
activities, projects, and systems to consumsT
and user needs.

Evaluating and improving the mechanism by
which collection and production requlirements
are ostablished, prioritized, and tasked.

In concert witihh the Office of Program and
pudget Development, supporting the NFIP
program decision making process of the BCI
and ths CFI, primarily through assessments
and evaluations of collection and production
activities.

Sapporting the national foreign intelligence

policy decision making process of the BCI and
the CFI, in concert with the Office of Policy
and Plans. '

Perforuing assessments of the utility and value
of collection and production within the
Intelligence Conmunity.

Evaluating and improving the mechanisms and
procedures by which national intelligence is
cellected and produced.

The Dirsctor, OPEI, will directly supervise four GS-13
Division Chiefs 2nd one GS8-17 Staff Chief., These include a
SIGINT Division, Imagery BDivision, [uman Resources Division,
Production Assessument and Improvement Division and an
Integration Staff. The SIGINT, Imagery, and Human Resources
Division Chiefs also will serve as Chairmen of the thres DCI
Committees (former USIB) concerned with collection activities
in their respective functional areas, Staff support for these
Committees will be provided by OPEI. The Director, OPEI,
assisted by the Integration Staff, will be rasponsible for
looking across the board at collection activities to seek
trade-offs where possible and optimize their use in areas
where they promise the highest potential return.

Lastly, I aidress nmyself to the position of Deputy to the
DCI for National Intelligence. This position, established by
my direct predecessor, is currently araded at EP-05. The
incumbent of the position should be viewed as the senior single
substantively-qualified intelligeance officer of the United
States Covernment. Iie serves tihe DCI directly and is the senior
counsal on all intelligence matters of substance., He oversees
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production of azcional inteliizences estinates and special
national intellijsnce sstinmates, national intollizence
analytical memoranda, intoragacy intellicence mensranda and
studies, and produces othar anzlvses and assesswents of
varying -legrees of forrzlity vecussted by anioTr CONsSuRers,

or coamissioned to £ill am obvionus need, whose wroparation
ipvolves tae work of more than one couponent of thw Intelli-
zence Community. In cerforming Lis duties he provides a
coordinating mechiniswm, operating on sehalf of the LLI, to
Foeus the taleuts and Tesources of the Community couponents

pn nroblems of particular impertunce. He is responsible for
saintaining a continuing dialogus with seaior officers of

the bnited States Hovermieat fo insure the adequacy of the
intellicence suppoert rendered them and, additienally. is
resvonsible for maintaining contact with knaowladgeahle expgerts
sutside the Covernment to insure that intelligence production
nenefits from the full rance and thiankiag in the Unitad States.

It is my intent to yaise this pesition to the ievel of EP-04.

In summation, then, I plan to approve ai LP-03 gprade for
the Deputy UCI for the Intellisence Community, and EP-D4
srades for the issociate Deputy DCI for thue Intelliceace
Community, the Deputy to the DI for dNational Intelligence.
and the Uoneral Counsel of the Central Inteliigence Agancy.
I alse propess 1o establish a new EP-05 position for the Direc-
tor of the Office of PerioTmance, dyaluation aand Improvsment.
1 ask for your concurroice.

Sincerely.
s/ George Bush

George Bush

fiirector
ORIGIMATOR:
John F. slake h T (MateY
Deputy Director
for
Admimnistration
Distribution: Original - Adse 1 - DDCI Designate
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SUBJTCT: Letter to Director/OMB from the Director Reguesting
Revision in the Kumber of Ixecutive Pay Positions

ORIGINATOR:

Is/ John F. Blake 11 MAY 1976
T T Yohn R BYake T o T T (bate) T
Jeputy Director
for

Administration

Distribution:

Criginal - Adse
‘ 1 - DCI Signing Official
1 - LDBCI
1 - ER
' 1 - Comptroller
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